Club Health Assessment for District E 4 through May 2015

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
122570 Chaguaramas Unidos Por La 06/23/2014 Active 14 10 30 -20 -58.82% 0 1 2 2 S,TM N/R
Vida
119879 EI Guamo 06/30/2013 Active 23 0 0 0 0.00% 23 2 3 P,S.M N/R
119557 El Tigre Jonathan Por Siempre 06/06/2013 Active 27 4 0 4 17.39% 23 0 3 18
119614 El Tigre Libertad, Igualdad y 06/11/2013 Active 26 1 0 1 4.00% 25 2 0 $25.40
Fraternidad a la Comunidad
122427 Guasipati 06/10/2014 Active 20 0 0 0 0.00% 0 2 2 S, T,M N/R
119753 Maripa 06/21/2013 Active(1) 21 21 21 0 0.00% 21 2 2 4 P N/R
122571 Piritu La Fragua 06/23/2014 Active 23 0 0 0 0.00% 0 2 2 S.M N/R
122430 Puerto Piritu Fernando de 06/13/2014 Active(1) 18 8 10 -2 -10.00% 0 0 2 2 1
Penalver
119724 San Jose de Guanipa El 06/20/2013 Active 19 1 4 3 -13.64% 22 1 2 T 5
Basquero
123456 Soledad Nuestra Sra de la 10/24/2014 Active 21 21 0 21 100.00% 0 2 S,T.M 2
Soledad
Clubs more than two years old
15854 ANACO 09/03/1954 Active 37 0 0 0 0.00% 37 0 2 N 1 $2000.00
32324 ARAGUA DE BARCELONA 05/28/1976 Active 39 4 0 4 11.43% 35 0 2 N M 0
15856 BARCELONA 01/29/1955 Active 85 5 28 -23 -21.30% 104 4 2 N ™ 1 $35.00
103932 BARCELONA FUNDACION 11/07/2008 Active 29 5 0 5 20.83% 24 0 3 S,TM 24+
MENDOZA
118876 BARCELONA 03/06/2013 Active 36 15 0 15 71.43% 21 1 P,S,T,M N/R
UNIVERSITARIO UN MUNDO
105368 BARRANCAS UYAPARI 04/27/2009 Cancelled(6*) 0 0 15 -15 -100.00% 15 2 1 None 5
100846 BOCA DE UCHIRE 12/18/2007 Cancelled(8*) 0 0 23 23 -100.00% 0 1 5 None 24+
15860 CANTAURA 09/23/1962 Active 24 3 0 3 14.29% 21 0 3 N P 0
31343 CARIACO 11/24/1975 Active 35 6 3 3 9.38% 32 7 0 N P,T.M 0
40762 CD BOLIVAR ANDRES ELOY 01/31/1982 Active 60 5 5 0 0.00% 60 11 0 N S,TM 0
BLANCO
15879 CIUDAD BOLIVAR 01/25/1963 Active 44 3 2 1 2.33% 43 4 0 N 0 $1394.87
99233 CIUDAD BOLIVAR A LAURO 05/01/2007 Active 26 6 2 4 18.18% 22 7 0 N T 0
GENTE DE RIO
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62173 CIUDAD BOLIVAR 06/24/1999 Active 39 11 1 10 34.48% 29 3 1 N 0 $2069.00
ANGOSTURA
CEP Completed (5/31/2014) CEP Pro
105873 CIUDAD BOLIVAR 06/24/2009 Active 23 1 3 2 -8.00% 25 1 0 N M 0
EMPRESARIAL
118877 CIUDAD BOLIVAR 03/05/2013 Active 28 0 6 -6 -17.65% 34 1 5 15
UNIVERSITARIO ORINOCO
15884 CIUDAD GUAYANA ALTA 07/20/1971 Active 28 1 4 -3 -9.68% 30 1 1 N 1
VISTA
15886 CIUDAD GUAYANA CANAIMA 03/20/1973 Active 14 0 1 -1 -6.67% 15 14 0 M 4
108658 CLARINES 06/22/2010 Active 17 0 3 3 -15.00% 20 3 2 R S,T,M 0
15887 CUMANA 09/08/1964 Active 77 11 0 11 16.67% 64 0 M 0 §$2000.00
37936 EL CALLAO 01/22/1980 Active 18 0 0 0 0.00% 20 2 2 R M 6
111540 EL SOCORRO 06/30/2011 Active(1) 17 0 0 0 0.00% 17 2 1 None 24
15889 EL TIGRE 08/15/1953 Active 45 0 10 -10 -18.18% 50 7 0 N 3
118307 EL TIGRE ATENCION A LA 11/12/2012 Active 27 17 10 7 35.00% 20 2 0 N ST 1
MUJER
31448 JUANGRIEGO 12/29/1975 Active 31 10 2 8 34.78% 23 31 0 2 N 3
111485 LAS MERCEDES DEL LLANO 06/30/2011 Active 32 2 2 6.67% 30 1 1 None N 19
UNIDOS POR LA VIDA
100673 LECHERIA MUJER ATATE A 11/29/2007 Active 50 12 2 10 25.00% 40 0 0 R 0
LA VIDA
117046 LECHERIA SALUD, VIDAY 06/04/2012 Active 20 0 0 0 0.00% 20 2 1 None N 13
SERVICIO
60795 LECHERIAS 05/21/1998 Active 35 6 7 1 -2.78% 36 5 0 2 N 0
103931 MUNICIPIO SIMON BOLIVAR 11/12/2008 Active(1) 16 1 7 -6 -27.27% 0 0 0 2 M 1
98844 PARIAGUAN 03/20/2007 Active 55 19 3 16 41.03% 39 3 0 N M 0 $1039.68
15904 PORLAMAR 02/25/1964 Active 15 0 0 0 0.00% 15 1 N S 19
39875 PORLAMAR 4 DE MAYO 05/07/1981 Active 37 8 2 6 19.35% 30 9 0 2 R P 0
15905 POZUELOS 03/26/1968 Active 29 6 9 -3 -9.38% 32 12 0 R S.M 0
15908 PTO LA CRUZ-TARCISIO 08/18/1945 Active 33 2 10 -8 -19.51% 39 4 0 2 R M 3
DIAZ B
99764 PUERTO LA CRUZ ORIENTE 06/28/2007 Cancelled(6%) 0 0 15 -15 -100.00% 15 6 1 1 None N N/R
NUEVAS TENDENCIAS
106829 SABANA DE UCHIRE 12/09/2009 Active 21 1 3 2 -8.70% 23 1 0 4 R ™ 24+
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99766 SAN JOAQUIN 06/28/2007 Active 39 2 2 0 0.00% 39 6 1 N P,S.M 5
63931 SAN JOSE DE GUANIPA 01/18/2001 Active 58 12 18 -6 -9.38% 56 3 0 N 0 $1000.00
78499 SAN JOSE DE GUANIPA DE 04/19/2004 Active 20 5 2 3 17.65% 17 5 0 T 5
ATEN AL NINO Y LA FAMILIA
108804 SAN JOSE DE GUANIPA 06/25/2010 Cancelled(8*) 0 0 24 24 -100.00% 24 4 5 None N N/R
UNIDOS EN FAMILIA
104470 SAN JOSE DE GUANIPA VIDA 01/20/2009 Active 7 7 14 -7 -50.00% 14 2 2 R P.M 2
SALUDABLE
15839 SAN JOSE DE GUARIBE 01/07/1968 Active 22 2 0 2 10.00% 23 1 S,.M 4
15915 SAN JUAN BAUTISTA 01/27/1968 Active(2) 20 3 1 2 11.11% 15 1 0 1
34842 SAN TOME 12/23/1977 Active 52 1 0 1 1.96% 69 1 R ™ 1
15916 SANTA ANA 11/30/1962 Active 37 4 0 4 12.12% 33 0 ™ 1
41503 SANTA ANA DEL NORTE 06/01/1982 Active 19 2 1 1 5.56% 18 0 0 0
50577 TEMBLADOR 05/23/1990 Active 27 2 0 2 8.00% 26 0 N M 1
110538 TUCUPIDO JOSE FELIX 03/18/2011 Active 23 4 6 2 -8.00% 25 2 2 N 1
RIBAS
115924 UNIVERSITARIO 01/30/2012 Active 26 0 0 0 0.00% 26 2 1 None N/R
BARCELONA JOSE ANTONIO
99368 UNIVERSITARIO LAS 05/15/2007 Active(1) 18 0 0 0 0.00% 18 2 1 None N 24+
GARZAS
105656 VALLE DE LA PASCUA UPLV 06/08/2009 Active 47 4 28 -24 -33.80% 52 1 0 N 0
15851 VALLE LA PASCUA 04/17/1963 Active 86 6 4 2 2.38% 84 10 0 N M 0
115648 ZARAZA UNIDOS EN EL 12/05/2011 Cancelled(8*) 0 0 28 28 -100.00% 0 1 5 None N/R
SERVICIO
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
58 1 5 -4 1,835 280 369 -89 -4.63% 1,733 32 21% 2% 9% 22% 0 0% 5 6 105 40%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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